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Abstract: The development of a media brand is a dynamic process, and brand
management should also make dynamic adjustments adapted to the different stages
of brand development.This article analyzesHuayi Brothers Media Group’  brand
operation and management strategies from the aspects of Huayi Brothers Media
Group ~ s brand business layout management, brand strategic management, human
resource management, and capital management and operation, and provides

reference for the development and management of other media brands.



